TMBC Community Enhancement Fund 2014

1% Ditton Scout Group

£1979

Purchase of new and updated equipment — Total Cost: £2659.75

1% Snodland Scout Group

£2500

Contribution to the installation of under floor heating at the new Scout
Hut — Total cost: £10,000.

1% Tonbridge Scouts Group

£2500

To replace windows and install disabled ramp at hut. Total cost £5000

8th Tonbridge Scouts

£2189

Purchase of camping equipment for Group including tents, stoves, and
tarp.

Age UK Maidstone

£2250

A time limited project costing £4450 to provide a programme of free
benefits advice sessions across the Malling area.

Aylesford Active Retirement Association

£1200

Purchase of a defibrillator (total cost £1200) for use at older person’s
meetings and trips.

Aylesford Bulls RFC LTD

£1500

To purchase training equipment (balls, cones, bibs, ladders, water
bottles, first aid kits) for the female rugby section which includes senior
ladies to under 13 girls (total cost £3000). Aylesford Bulls RFC is
becoming a regional centre of excellence — female youth are finding
strong female role models and mentors within rugby.

Aylesford Community Centre

£2500

Towards the purchase of a new floor in the Community Centre (total
cost £14,324).

Borough Green Parish Council

£5000

To design, manufacture and erect a new civic War Memorial (total cost
of project £30,000). Small memorials exist in local churches etc., but
there is currently no all-encompassing civic war memorial that lends
itself to community Remembrance Day ceremonies and parades. Fund
raising to be carried out by community groups and schools to involve all
generations in commemorating the history of their community. Parish
Council will manage the project, apply to other funding bodies and add
to funding from current budget and future precept.

Bridge Trust

£1973.76

To purchase 12x table-top oven/hobs, kettles and toasters (total cost
£1973.76). They house up to 8 homeless people in Tonbridge &
Malling at any one time and when moved on to independent living, they




generally have nothing to start their new lives. Providing essential
kitchen equipment will remove some of the stress and financial burden.

Burham Parish Council

£2500

To refurbish war memorial gardens, including re-rendering walls,
painting iron work, new wrought iron sign, relaying path, re-siting
benches, creating rose garden, trellis, pergolas etc (total cost £15-
£16,000). Project will enhance the area and provide quiet place for
residents. Flag flown in gardens permanently and lowered to half-mast
on day of a funeral of Burham resident — allows loved ones to utilise
garden to lay flowers etc after funeral.

Carers First in Kent & Medway

£2280

To run a 6 week project for young adult carers to address issues of
isolation, focussing on the future; self-belief, raising aspirations and
practical help for future training and employment (total cost £2765)

Challenger Troop CIC

£2500

To provide a one off youth diversionary programme during the October
half term in East Malling (in partnership with Troubled Families
programme). 5 days of outward bound, adventure-style activities (total
cost £5000).

Cobdown Hockey Club

£1923

A project to promote the sport of hockey costing £2500 in total. Funding
will pay for the purchase of equipment, promotional material and some
coaching costs.

Communigrow

£2500

An £8,000 project to take over the lease of a field in East Malling to
provide fresh produce for residents within a five mile radius. Currently
supply 200 people and aim to run education and social care
programmes as part of the programme.

Community Futures

£1458.75

To undertake an audit of cultural and art facilities in Tonbridge and
Malling, to assess levels of service to disabled people who have
learning disabilities (total cost of project £2558.75). The project aims to
make culture and arts services more accessible to those with learning
disabilities.

Crossroads Care West Kent

£1867

Funding for a one-off respite trip for young carers to Brighton Seaworld
recognising that such opportunities are rare within families affected by
long-term iliness

Dementia Café, Snodland

£500

To purchase 8 chairs with arms for dementia patients as they find
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normal chairs difficult — especially wheel chair users (total cost £512).
Café benefits patients and carers, working closely with health centre
and doctors (who refer clients) and the Maidstone and Malling Carers
Assoc.

Derwent Day Centre

£2500

To create a garden with disabled access for isolated elderly in
Tonbridge, providing raised beds with disabled access, Astroturf and
seating.

Devonshire Rooms Pre-School

£2500

To develop the Dedrick Memorial Garden for use by the Pre-School
including purchase of fencing, gate etc with a total cost of £3500.

Ditton After School Club

£390

To run a healthy eating project in the after school club — funding will
enable the group to provide healthier snacks. Total cost £877.50.

Ditton Heritage Centre

£1250

To renovate a small area around two chimney stacks, to prevent rain
penetration and preserve the wellbeing of the external and internal
fabric of the building (total cost £1500 +VAT). Renovation of this
building has enhanced the street scene and made it available for
schools and the local community.

Ditton Parish Council

£740

To purchase safety barriers, road signs and cones to undertake road
closures during Remembrance parades. Total cost £840

Ditton Short Mat Indoor Bowling Club

£750

To purchase one lightweight bowling mat which is needed to help older
members of the club. Total Cost £1,000

Dynamic Futures Together

£350

To purchase equipment and games for social activities for the Saturday
social club and weekly lunch club at Tonbridge and Larkfield for the
lonely elderly and to buy basic utensils and walking aids to enable
people to get in and out of the venue.

East Peckham Parish Council

£2500

To enhance facilities at East Peckham Playing Fields by providing a
youth shelter and outdoor table tennis table (total cost of project
£10,000). Aims to prevent boredom and anti-social behaviour, will
promote healthy lifestyle.

Friends of Nevill Park and Snodland

£2200

To purchase an outside table tennis system costing £2200 to be
located on an existing hard standing at the Cricket Meadow to cater for
the needs of older children following local consultation.

Friends Together Bereavement Support

£2500

To provide comfort and relief from loneliness for those experiencing a
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close bereavement — older people are especially vulnerable to
loneliness and isolation which can lead to depression.

Funding for All

£1120

FFA provides mentoring to community/small groups via mentors with
experience in voluntary sector funding. Proposal is to cascade
knowledge to 2/3 individuals from 4 groups selected/agreed by TMBC
(23 hours per group). Total cost £2240

Good Companions Club - Tonbridge

£1500

Purchase of a laptop and printer to aid administration of the Club.

GRAFT

£2500

To run a pilot workshop programme to help the long term unemployed
with mental health issues. If successful, the pilot will be used to bring
forward further programmes potentially to be funded by Job Centre
Plus. Total Cost: £2750

Hadlow Bowls Club

£1900

To purchase a secure fence (total cost £2128). Existing fence is 20
years old and has become insecure, without replacement the club and
green could be vandalised and a valuable asset would be lost.

Hadlow Parish Council

£1787.50

Purchase of enhanced equipment, repairs and redecoration of the
HyArts Centre and Youth Club. Total cost: £5970.25.

Harmony Therapy Trust

£2500

Holistic therapy courses for people with life-altering illnesses and carers
referred via the NHS. £2500 will provide 25 Tonbridge and Malling
residents with six therapy sessions.

Heart of Kent Hospice

£2500

Towards the cost of a minibus (total cost £25,000) — this will enable a
free of charge minibus service for all Hospice patients within the
Tonbridge and Malling community.

Higham Wood Scout and Guide Group

£1500

To purchase a second hand box trailer (total cost £2000) to carry
equipment to and from camps and other events. The group has over
200 members of all ages — always an issue transporting kit around. A
trailer would make it easier and safer.

Hildenborough Old People Society

£2000

To purchase printed material to publicise the group (total cost £2000).
The group has recently adapted into a more social and supportive
network for older people, but would now like to reach further out to the
community and surrounding areas.

Hildenborough Parish Council

£2500

To renew and extend the area of soft play surface in the West Wood
Recreation play area (total cost £3025). The area around the play area




no longer provides a safe impact surface, two pieces have already
been replaced at a cost of £8716 and they would now like to extend this
to include other pieces of equipment, which would also allow usage
during winter months.

Hildenborough Short Mat Bowls Club

£800

Replacement of the existing 20-25 year old short mat (total cost £1000)

Holborough Anchorians CC

£2500

To purchase machinery for upkeep of Anchorians cricket and football
ground. Total Cost £2500

Holy Moley Club - Fegans Child and
Family Care, Tonbridge

£2000

To purchase sound and projection equipment — microphones, portable
speakers, projector and laptop. Total cost £2500. Will enable fun
activities and team games to build confidence and leadership skills —
many of the 25-30, 5-11 year olds have learning or behavioural needs.

Home-start South West Kent

£2500

To recruit and offer accredited training to local parents to enable them
to deliver a bespoke home visiting service across T&M — will reduce
isolation, improve health, encourage good parenting and identify and
offer support for domestic abuse — total cost £4000.

Ightham Parish Council

£2500

To connect the local scout hut and nursery to mains drainage (total cost
of project £5832). Scout hut and nursery currently served by a cesspit
which frequently overflows and needs emptying. Mains drainage would
be more hygienic for children and local residents.

Kent Equality Cohesion Council

£2400

To help pay for staging, sound, lights and culturally diverse artists for
the Wrotham Fusion Festival of Light (total cost £7000). Working with
four local schools, the event brings together diverse communities
through music, food and dance and promotes community cohesion
between young and old, urban and rural.

Kent Friendz (formerly Tonbridge
Mencap)

£2500

To provide two activity weekends for groups of 10 people aged 18-25
with severe learning and physical disabilities and aimed at families on
low incomes. Total cost £5000.

Kingfisher Korfball Club

£1650

To pay for advertising and new equipment - balls, training t-shirts etc.
Total cost £1700

Kings Hill & District U3A

£300

To purchase a laptop and relevant software in order to produce
educational presentations for members (total cost £600). Many
members are elderly and living alone. The group organises topical and




educational meetings providing social interaction for community’s
elderly and vulnerable.

Kings Hill Cricket Club

£2000

To construct 12 additional cricket pitches to accommodate junior
matches and host local schools (total cost £3,600)

Kings Hill Parish Council

£2500

Purchase of a Defibrillators and Evacuation Chairs for Kings Hill
Community Centre and Sports Park. Total cost: £2795.

Kings Hill Pre-School

£1200

Applicant is a registered charity. Seeking to purchase iPads and
software ‘2Build a Profile’ costing £1500 which enables staff to create a
developmental portfolio for each child which can then be shared
electronically with parents to keep them informed and involved with
their children’s progress.

Larkfield and New Hythe Sports Club

£2500

To replace damaged fencing around Larkfield Sports Club. (Already
replaced half of it — but do not have the funds to complete the work).
Total cost of project £3500. Fencing would ensure people use correct
pathways, eliminating damage to the sports club facilities and eliminate
complaints from the Fielding Drive residents.

Larkfield Swimming Club

£900

To purchase a “competitive start system- electronic” (total costs £954 +
tripod — additional cost). This will replace current starter gun and could
be hired out to other clubs. Larkfield swimming club is a relatively small
club — an electronic starter system would promote a more professional
atmosphere which would benefit the club and assist with hosting galas
etc. The system also has a flashing light — to enable swimmers with
hearing problems to take part.

Lazy C Country Music Club

£378

To purchase 40 chairs which are upholstered and more comfortable —
will also be used by health groups, children’s groups, conferences and
seniors. Total cost £528.

Leybourne Football Club

£1500

To establish a youth disability football team with the aim of competing
in the Kent Disability League (total cost £2000). Funding will be used
to purchase match equipment, to kit out the squad with football strips
and training jackets and training. Longer term aim is to establish more
teams and grow disability sports locally.

Leybourne Grange Riding Centre for the

£2500

Provision of a direct water supply to the fields to avoid the need for
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Disabled

filling and transporting containers and thus freeing up volunteer time to
provide more lessons for disabled people. Total cost - £13000.

Leybourne Parish Council

£2250

To purchase granite boulders to make entrances to green areas
impossible for vehicles and caravans to access

Maidstone and Malling Netball League

£250

Equipment for youth training and ‘Back to Netball’ initiative — total cost
£300.

Maidstone and Medway Cruse

£696

Funding required to hold 4.5 days training for bereavement volunteers
to help them address those affected by sudden and traumatic death
including suicides. Total Cost £1461.

Maidstone Mediation

£2500

To use mediation to deal with problems caused by conflict between
adolescents and their parents (total cost £4000)

Malling District Scouts

£2500

A £3600 project to create a camp fire circle incorporating seating for
100, a stage area and screening.

MIND in Tonbridge

£2500

Towards “Many Minds” a new volunteer/supporter project for
Tonbridge- aims to support local residents with mental health problems
through — combating isolation and increasing skilled volunteering
opportunities. Total cost of project £5000

Offham Village Hall Management
Committee

£2500

To purchase new wall mounted heater, supply and install light fittings
and replace curtains (total cost £5946)

Paddock Wood Community Advice Centre

£1600

As part of a wider training initiative, provision of a 2 day in-house
training session for advisors on debt advice for advisors covering the
T&M area.

PCC of Stansted with Fairseat and Vigo

£2500

Provision of an accessible toilet as part of a extension to the existing
church. Main build cost - £428K, toilet - £36K.

Plaxtol Parish Council

£1850

To replace parish notice boards and purchase and install two
defibrillators (total cost £3700)

Relate West and Mid Kent

£2500

Towards a one off project to take place over one year only — offering
free counselling for young people aged 5-21 — to assist younger people
who live with families in conflict. Aimed at low income and those in
receipt of benefits. (total cost £10,000 with £7,500 raised so far)

Rochester Indoor Skatepark Club

£1500

To renew ramps in skatepark to enable all abilities to use them (total
cost £2000 — remaining funds raised by young people from Medway




Youth Trust). It is within the borough and serves many young people
from T&M.

Royal British Legion Bowls Club

£525

To purchase two, secure storage lockers for Members use.

Royal British Legion Industries, Aylesford

£5000

A contribution to a £300,000 community Garden of Honour project
funded by donations to restore the Memorial Garden at the RBLI site in
Aylesford to increase the number of people able to access the facility,
provide disabled access and create space to hold community events, a
place for the public to visit and for private reflection.

Saracens Gym Snodland

£1960

Purchase of gym equipment, including exercise mats and treadmill.

Sevenoaks and Tonbridge Band

£733

Contribution to the funding of band activities at the Twinning event

Shipbourne Cricket Club

£2500

To help build an equipment shed to house expensive equipment (total
cost £5000). Currently housed in an insecure structure, insufficiently
protected from the weather which is causing damage. The club is
raising funds from members and so far has £1500. Club has 3 teams
of all ages and is an integral part of the village and surrounding areas.

Shipbourne Farmers’ Market

£2500

To create a flexible space at the back of the church by removing pews
and creating drawers on casters which can slide under the seats built
into the 19" Century decorative wooden screed (total cost £8-£10,000).
Currently very little space to sit/socialise and store equipment. As this
will benefit the church and the Farmers’ Market, costs will be shared.

Sir Henry Cooper Junior Masters
Charitable Trust

£2500

To pay for complete overhaul and rebuilding of the website to enable
full financial “back office” credit card handling facilities. Total cost £8-
£10,000. (the trust provides golf sessions in local primary schools).

Slide Away

£1750

To fund one bereavement support workshop programme for 15 young
people and their families (1 day for parents/carers and 2 days for young
people) to help reduce the growing waiting list. (Total cost of years
workshops - £15,750).

Snodland Amateur Boxing Club

£800

Purchase of new equipment including skipping ropes, punch bag mitts
and club vests and shorts (total cost of project £800)

Snodland Chamber of Commerce

£2500

To install new Christmas lighting above the shops in the high street and
lamp posts. Total cost £7090 (remainder to be met by Snodland
Partnership and STC)




Snodland Community Association £1277 To purchase vertical blinds for the recent extension at Snodland
Community Centre (total cost £1532)

Snodland Community Cricket Club £2300 To purchase equipment, pitch cover, crease marker and scoreboard
efc.

Snodland Partnership £1500 Marking out of spaces in the Town Car Park to create safer and more
efficient use of car park.

Snodland Town Council £5,000 To construct a car park for Snodland Cemetery. Total Cost is £21122.
Remainder to be met from KCC Member Grant and Town Council
funding.

St Georges Hall Management Committee, | £1800 Replacement of 15 tables, 90 chairs and 1 table trolley.

Wrotham

St Stephens Church, Tonbridge £1000 Provision of reliable Wi-Fi access for the Church and Community
Centre to help access to online services such as debt advice, self-
harming, Tuition, older people’s support and access to work. Total cost:
£1836.97

Stansted Parish Council £2500 Enhancement of local play park equipment, total cost £53763, phase 1
costs £10928

Strangeface Theatre Company £2500 To run a programme of performances including a puppet theatre across
the Borough at unusual venues (pubs cafes, libraries, sports halls etc)
along with creative workshops to inspire others and promote art t those
who might not normally have the opportunity to access this.

Tiddlers and Toddlers, Kings Hill £305 To purchase replacement toys and equipment (total cost £340). A non-
profit group.

Tonbridge & District Angling and Fish £2000 Installation of 3 fishing swims accessible for the disabled at Haysden

Preservation Society Country Park. (total cost £4500)

Tonbridge and Malling District Cricket £2000 Contribution to the costs of providing four Young Leaders in Cricket

Partnership programmes (two in Tonbridge and two in Malling) with up to 20
attendees in each programme .Total cost is £2400

Tonbridge Athletic Club £1750 To purchase 15 x Hudl 7” 16 GB Wi-Fi Android Tablets for the use of

Athletic Coaches and Team Managers (total cost £2010). The club is
working towards “Clubmark” award which will facilitate applications for
grants and awards for improvements. A key area is safety and




security of members particularly youngsters (600 at present) who must
all have 2 identified key contacts for accident, illness or injury. As
activities take place across the countryside it is not possible for
coaches to carry hard copy documents at all times.

Tonbridge Baptist Church

£2500

To upgrade three areas of the youth café — laptops for doing
homework, replacement table football and replacement air hockey
table. Would also like to buy a slush puppy machine for the café. (Total
cost £3680)

Tonbridge Child Contact Centre

£150

To purchase a wooden role play shop/theatre plus shopping trolley and
play foods for children to play with their “absent” parent while they are
having contact with them at the centre. Total cost £198.

Tonbridge Community Film

£2000

Launch of the Tonbridge Community Film as a showcase for local
groups and societies including the Town Team, celebrating 3 months of
filming. In-kind match.

Tonbridge Community Gardeners

£1350

A volunteer organisation which works to improve neglected areas
around Tonbridge including The Angel Community Garden. Wishing to
purchase further equipment and materials for the existing Community
Garden and to host a community engagement event to promote their
work and attract more volunteers.

Tonbridge Juddians RFC

£2500

A project to provide externally coaching at U14 to address a current
major shortage of coaches available at this level. The club now has no
in-house qualified coaches at this level and without intervention, the
U14 community team is in danger of closing down.

Tonbridge Lions Club

£1280

To purchase 20 hand held radios and chargers to help deliver
professionally managed community events and activities. Total cost
£1600.

Tonbridge Memorial Garden Trust

£1000

A £1200 project to organise and hold a community vigil in the newly
renovated gardens to mark WW1.

Tonbridge Mini Soccer Alliance

£2500

To install additional block paving to allow hard standing for picnic tables
and outside the fence to improve safe access to the pavilion during
winter months (total cost £5000)

Tonbridge Music Club

£300

Towards the cost of the Benson — Young Artists Concert — to support
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young musicians at the start of their career — total cost £1807 - £2100
approx.

Tonbridge Philharmonic Society

£1500

To fund music hire and extra percussion needed for a concert in
November 2014 including Orffs Carmina Burana. This will be the first
concert with new conductor and wish to get his tenure off to a good
start. Concert will help continue to build Society membership and
provide good cultural contributions and links with local community.

Tonbridge Swimming Club

£2500

To provide training and teaching courses along with swim training aids
which form a single tranche of investment for the club totalling
£5943.13

Tonbridge Tennis Club

£500

To provide a one-off tennis coaching programme (basic skills) at Cage
Green Primary School in summer of 2015 (2 hrs per week over 10
weeks), total cost £600). School currently in special measures and the
management team working hard to improve education and
opportunities. Tennis lessons will improve co-ordination and fitness
and develop lifelong skills.

Tonbridge Town Team

£2500

A £5000 project to establish the team as a limited company and invest
in a new website, help develop a Tonbridge ‘brand’, and contribute to
the costs of a pop-up shop as a centre piece for the Team’s work.

Trench Partnership — Beat Project

£1500

Intergenerational project to be held in Trench to record stories,
experiences and memories of living in Trench (total cost £3000)

Trottiscliffe Parish Council

£2289

Replacement of the junior swings at playground (total cost £4579.59)

Voluntary Action Maidstone

£1000

To fund a one-off advertising campaign for the new transport service to
those living in Malling, via Downs Mail, posters and other marketing
resources. Total cost £2000

Voluntary Action Within Kent

£1890.25

To provide a one-off programme for 80 young carers with a total cost of
£3240.25. This would involve First Aid training, mental health
workshop, healthy eating and sport activities which will also require the
purchase of equipment.

Wateringbury Local Historical Society

£1050

To provide a new explanatory sign for the replica village stocks erected
in 2013. Total cost: £1800 inc VAT.

Wateringbury Sports Association

£1420

Final phase of a three year project to improve the playing field. Phase 3
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will cost £4720 and will involve preparing and reseeding the remaining
6000sgm of the field.

West Kent Mediation £2500 To provide a time-limited programme of teen/parent mediation services
based at Hillview School. Total cost: £3600.

West Kent Raynet £750 To replace radios and batteries — used to provide emergency
communications for the community and to support local events (total
cost £1500)

West Kent YMCA £1200 Purchase of equipment to facilitate Life Changers Project — Expedition
and Hiking. Total cost - £7487.53

West Malling Village Hall £600 Refurbishment of disabled toilets (total cost: £1200).

Wouldhan Parish Council £2363 Replacement of two picnic benches at Recreation Ground and
purchase of a new bench for Wouldham Common plus installation
costs.

Wrotham Parish Council £2500 Reinstatement of lighting at Multi-Court Sports facility at the recreation
ground to enable young people to use the facility when dark. Total Cost
- £4000.

Wrotham Park Life £2500 To redevelop the play area at Wrotham Recreation Ground, purchasing
new play equipment — total cost £100,000

Young Kent £2,000 A £5,000 project to provide a local equipment store to house the sports
and games equipment which is loaned out to local youth clubs to
enable a better service and greater ease of access.

Youth Empowerment Service (YES +) £2500 To fund a specific project ion Tonbridge and Malling specifically

designed for young people in education who have been identified as
being at risk of exclusion/offending (total cost of project £3600). This is
to be delivered in West Kent AC PRU (Alternative Curriculum — Pupil
Referral Unit in Tonbridge). Aims to divert young people from crime and
ASB by empowering them to explore social responsibilities and lifestyle
choices.
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